Manager’s Report February 25, 2021

The items listed below are for informational purposes only. Any item may be moved to
the full agenda for public vote at a subsequent Authority Board meeting.

1. Mr. Vinson is backing working at random times to catch up the work; he is also working
from home to provide necessary support.

2. Our contract for an Engineer of Record expires during March 2021. This contractual
arrangement is a DOA requirement. | have prepared a RFQ for these services and that RFQ
is available under the resources tab on the OnBoard Portal. The Board should vote to
authorize me to post that RFQ.

3. We should discuss further enhancements to our website and consider some initial
marketing. The Carteret County Economic Development Foundation conducted a year-long
campaign entitled “live where you vacation” in conjunction with WRAL Digital. The goal
was to get 100,000 unique visitors; the actual result was 318,118 unique visitors and the
informational article regarding I-42 dwarfed all other articles; thus the power and reach of
WRAL.
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